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1 The       
 Theory
We teach the methodology and the-
ory of lean management thinking so 
people can fully understand the prin-
ciples of why and how it will benefit 
their business.

2 Practical       
 Implementation
Through research and experience, 
we have developed a comprehensive 
range of tools and frameworks that 
will teach people how to effectively 
implement their new processes.

3 1-2-1 
 Coaching
We work closely with key stakehold-
ers of the project at every stage of 
implementation to ensure we can ef-
fectively pass on our knowledge and 
expertise so that they can lead others 
to effective process changes.

This collaborative approach creates 
change that is not only effective but 
is also sustainable as people with-
in the business are proud to take 
ownership.maintenence of EX instal-
lations offshore according to IEC 
60079-17 and DNV OS-D201.

Every organization 
has a method for 
getting things ‘done’. 
What every 
organisation doesn’t 
have is a consistent 
process and system 
for achieving that 
output.
We work with our client to implement 
business management systems which 
may be frameworks such as ISO ac-
creditations, which PSW assists tailor 
to your organization, or design a 
completely bespoke system, specific 
to your business’s requirements.

PSW Integrity is specialists at con-
figuring and implementing systems 
that facilitate the flow and transpar-
ency of management information 
across all departments of an organ-
ization faster, with the emphasis on 
speed and accuracy, this results in 
more effective decision making to 
optimize business performance and 
results.

PSW has developed a unique ap-
proach to implementation using 
the principles of lean management 
thinking, which helps streamline the 
implementation process and engage 
all stakeholders throughout the pro-
ject. This then leads to sustainable 
change and performance.

We work with our client to implement 
business management systems which 
may be frameworks such as ISO ac-
creditations, which PSW assists tailor 
to your organization, or design a 
completely bespoke system, specific 
to your business’s requirements.

What is Lean Management?

Lean Management thinking is prin-
cipally about creating excellence by 
removing the wasteful activity from 
processes so that they flow more 
efficiently and effectively to optimize 
business performance and increase 
organizational results. 

Implementation of transformation-
al change within an organization 
requires people to take ownership 
of the new processes, which is done 
by understanding and recognizing 
the benefits that will be generated 
and then lead others to effectively 
implement the process throughout an 
organisation.

Everything we do is aimed at making a 
real difference through ensuring that your 
results are world-class and standard-set-
ting- resulting in exceptional customer 
service.

At PSW Integrity, we help generate ownership and leadership through our 3 stage coaching program:


